Draft

BURTON BLATT INSTITUTE

DISABILITY POLICY LEADERSHIP PROGRAM

WASHINGTON, D.C.

ORIENTATION PROGRAM

DAY 1

9:00-10:00 Welcome; Get Settled 

10:00-10:30 Overview of the Orientation

· Disability Policy (substance)

· Policymaking (process and procedures)

· Advocacy Strategies

· Negotiation and Communication Strategies

· Ethics

10:30-12:30 Review Reading Materials, Lunch

12:30-3:30 Overview of the Legislative, Regulatory, and Budgetary Process

· Pressure Points in the Legislative Process

· Pressure Points in the Regulatory Process

· Pressure Point in the Budgetary Process

3:30-5:30 Emerging Disability Policy Framework: A Guidepost for Advocacy

· Old v. New Paradigm of Disability Policy

· Goals of Disability Policy

· Core Concepts

· Methods of Administration

READINGS:

1. Congressional Procedures and the Policy Process by Walter J. Oleszek, Chapters 1, 2, 3, 10 and the Glossary of Congressional Terms

2. CD ROM--Bob S. Guides A Congressional Insider’s View: How to Be An Effective Disability Policy Change Agent
· Handout: Pressure Points in the Legislative Process

· Handout: Historical Treatment of People with Disabilities

· Handout: Emerging Disability Policy Framework: A Guide for Developing Public Policy

· Articles: Overview (27 pages)

DAY 2

9:00-10:30 Review Reading Materials

10:30-11:00 Questions from Previous Day

11:00-1:00 Top Ten Tips On How to Be an Effective Disability Policy Change  

                   Agent

1:00-2:00   Lunch

2:00-3:00   How to Interact with a Policy Maker 

3:00-5:00   Role and Importance of Coalitions and Strategic Planning

READINGS:

CD ROM--Bob S. Guides A Congressional Insider’s View: How to Be An Effective Disability Policy Change Agent
· Handout: Top Ten Tips on How to be An Effective Disability Policy Change Agent

· Handout: Guidelines for Meeting with a Policy Maker

· Handout: Building Effective Coalitions

· Handout: Strategic Planning 
· Three Comprehensive Guides: Effective Strategies for Interacting with Policy Makers 

DAY 3

9:00-10:30 Review Reading Materials 

10:30-11:00 Questions from Previous Day

11:00-12:30 Negotiating Public Policy

12:30-1:30 Lunch 

1:30-3:00 Communication Strategies

3:00-5:00 Revisit Interactions with Policymakers and Role Plays

READINGS:

1. Getting to Yes by Roger Fisher (Harvard Negotiation Project)

2. Difficult Conversations by Stone, Patton, and Heen

3. CD ROM--Bob S. Guides A Congressional Insider’s View: How to Be An Effective Disability Policy Change Agent
· Handouts: Negotiating Public Policy

· Three Comprehensive Guides: Effective Strategies for Interacting with Policy Makers

DAY 4

9:00-12:30 Review Readings, Field Trip and Lunch

12:30-2:30 Major Policy Issues Impacting Persons with Disabilities

2:30-3:30 Overview of the Consortium for Citizens with Disabilities (CCD) and its 

                  Various Task Forces and other Disability Groups/Organizations 

3:30-5:30 Tools of the Trade:

· Talking Points, 

· Action Alerts, 

· Official Comments to Draft Bills and Proposed Regulations

READINGS:

[To be determined]
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